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ABSTRACT
The world has witnessed a leap in the field of information and communication

technology and has greatly affected the human lifestyle, as modern technological means
and related applications have become an integral part of the daily life of human beings,
especially in the administrative field, as it produced realistic thinking embodied in e-

management, it’s a type of practice Modern techno-management, through which the
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administration has witnessed wide turns at the level of administrative thought, forcing
many countries to adopt strategies based on planning as an inevitability imposed by
global changes, especially during crises. Overall, keeping pace with digital
transformation. Through this research paper, we aim to present the important basics of
e-management and its stages of transformation by highlighting the strategies adopted for
the digital transformation of management from luxury to inevitable, especially in the
Corona crisis, trying to shed light on the Algerian experience of some digital

transformations.
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""Management the art of management is defined as knowing exactly what you what man do and

then seeing that they do it in the best and cheapest way" (mostafa, 2011, p. 14).
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"To manage is to forecast and plan to organize to command to coordinate and control "(fida,
2015, p. 11).
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As for E-Commerce or Electronics Commerce is a methodology of modern business, which
addresses the requirements of business organizations. It can be broadly defined as the process of
buying or selling of goods or services using an electronic medium such as the

Internet (tutorialspoint, s.d.).
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Figure (04): Essential digital transformation strategy questions to ask
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Figure (05): Steps to implement electronic management
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